
Hi Everyone, 
 
Most of you saw the video on Wednesday announcing the $5M gift to UCP of Greater Cleveland. Like I 
said then – this is our largest gift in Agency history! This gift is transformative for the Agency, but some 
might wonder why it is so incredibly specific to LeafBridge Educational programming? Why is it for one 
program? 
 
My background is in development. A few veteran team members might remember that was my first role 
at UCP. So, I know ALL about the different types of gifts that an organization can receive and I have seen 
them all. The donations that tend to make a development and finance department most excited are 
general operating contributions. This means we can do anything we want to with the money, from 
paying for programming to keeping the lights on. Our direct mail and special events – and some grants 
are for general operating purposes.  
 
Grants, along with large gifts tend to be a little more specific. We call these designated gifts. They are 
donations (individual, corporate, foundations) that the donor has a specific purpose for --- like the 
contribution from the Soar High Together organization. A donor is attached to a specific program or part 
of the Agency for one reason or another (family connection, community awareness, foundation “focus,” 
etc.). We receive designated gifts for all different services, whether it be LeafBridge, OakLeaf – or even 
for a new kitchen at Edendale. The Wolstein Center was the result of a ‘capital campaign’ where money 
was raised just to build a brand-new headquarters. Designated gifts can be for anything a donor might 
attach to – and we might be able to spend them right away or we might have to pull out portions each 
year as the donor allows (the Boots Fisher Awards are pulled from a fund each year to honor the people 
we serve).  
 
Large gifts for any program or any service are good for the entire Agency. They benefit all of us. These 
mean we may receive attention in the media, with other donors and more focus on EVERTHING we do. 
When a spotlight shines on UCP of Greater Cleveland, we all win and we may see more dollars for ANY 
of our programs. 
 
Development is complex. Our small but mighty department of Renee, Emily and Stacia work hard all the 
time – and they receive help from leadership, management and all of you. Donors only give when they 
see programs in action that work towards the greater good. And that has always been my favorite part 
of development, sharing the story to make others want to be a part of the mission, to make others want 
to invest in you and in all the people we serve. Earlier this week, Renee and I met with three donors in 
one day --- and they were all more than enthusiastic about the work done at UCP. 
 
This is just a small window into development, Renee would be thrilled to share so much more! 
 
Whatever your weekend looks like – stay safe, healthy and appreciate all you have. 
 
Beth 
 


