
Hi Everyone, 
 
We have talked off and on over the past year about Strategic Planning. Earlier this week we met with 
the Board of Directors to discuss our progress – where we came from, what we did and what the future 
might look like. Today, I am happy to share one of the objectives we are looking at: 
 
Modernization of the Organization for Capacity and Efficiency 
 
What does that mean? For us, it could mean that the Agency is ready for a re-boot. Not a total change, 
but a few things that might help us be more agile which will benefit all team members and those we 
serve. There are more resources than ever to transform us into an even stronger UCP of Greater 
Cleveland.  
 
You have seen it in the new ways we use technology (and will continue to do so). You have seen it in the 
way we use our space and even the new space we built out. We want you to see added focus on 
communication. You heard me talk about positions to help enhance quality two months ago. You will 
soon see it again as we build capacity and bring back Associate Director positions in OakLeaf Services to 
allow everyone to focus on their true work. You will hopefully notice this as we do all we can to make 
this a great place to work. And to focus on strategies that will lead us far. 
 
Together with the Board, the leadership and management teams feel strongly in this organization. I 
know that I speak for everyone when we say that we are doing all we can to be efficient and effective at 
the same time. 
 
Whether you are working, doing chores or spending time with loved ones this weekend, make it a good 
one. 
 
Beth  
 
 


